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Company Profile

Background Info

Syntex Technologies Pty Ltd specializes in simplifying complex business in the
Information Technology industry. The demand for simplicity of in solutions is increasing,
to enable ease of application and operations.

Our company operates within the borders of Namibia and with solid connections with
other leaders in the region. Strong industry ties are important for growth and stability,
currently and in the future.

Vision
= To be a preferred local solution provider of simplified value-based service

Mission
= To provide service with integrity, innovation and responsibility
= To build meaningful business relationships
= To provide maximum client satisfaction
= To unlock new business opportunities
= To be a good corporate citizen

Objectives
= To build stable business relationships that go beyond the financial transactions
= To empower the human capital for future benefits
= To grow in the region and be able to compete at broader levels

Human Capital

The staff complement is twelve (12) and growing. Each individual is recognized for their
individual capabilities that contribute to the whole team effort. All employees at all
levels are participants of the one Syntex team working towards achieving organizational
goals.

Our human capital is equipped with the adequate competencies to enable maximum
client satisfaction, from work conceptualization, execution and maintenance.

Client satisfaction is at the core of our operations. Jobs are executed in partnership with
clients, to ensure clear understanding of their needs and deliver above their
expectations.
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Fig 1. Syntex Organisational Chart

Partners

For satisfactory service delivery, Syntex Technologies partners with specialists in the
field. Partners bring expertise and transfer skills to the Syntex Technologies team. These
skills are then implemented in other projects.

TECHBIZ

Techbiz is a dynamic company with a vision to provide excellent services and bring new
global technologies at your doorstep. Techbiz has been associated with and successfully
provided ICT and Software solutions to various sectors of business segments including
corporate companies, NGOs, and many others. We are able to provide these solutions
with minimum involvement of our partners.

SEVEN SEAS TECHNOLOGIES
Seven seas Technologies is a technology Infrastructure Solutions company with offices in
Kenya, Uganda, Rwanda and Ethiopia. Our aim is to assist organisations to concentrate
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on their core competencies, by taking care of what we understand best your complete
technology infrastructure needs.

REGULA Ltd.

Regula Ltd is a scientific and industrial enterprise that has become a leading developer
and producer of hi-tech forensic equipment and software. It started with development
and production of banking equipment for currency authentication. Later it became
involved in development of different devices for authentication of security papers, IDs,
passports etc. These activities resulted in development and introduction of up-to-date
technologies and integrated solutions for forensic markets and governmental law-
enforcement structures.

NATURAL SYSTEMS (Pty) Ltd

Natural Systems has immigration systems experience since 1990 and extensive large
government systems experience since 1979. In the 1990s Natural Systems built its
expertise in arguably the world's best immigration computer system —Australia's. Our
experience, and contact with over 60 countries, allow us to focus on quality and
effective solutions. Natural Systems has a strong understanding of the challenges,
trends and developments in immigration systems around the world. They have provided
immigration systems in Africa, Asia, Europe, America and Island states.

Services

Among other services, we offer the following

Enterprise Resources Planning

Business & Technology Consulting
Systems Integration & Enterprise Mobility
Microsoft Foundations Technologies
Enterprise Security

Border Control Management Systems

Syntex Technologies differentiates itself from the market through professional service,
Innovation in delivery, integration of systems and ensuring maximum client satisfaction.




Syntex Téchnologies

a subsidiary of Syntex Investment
Reg. 2006/546

Strategic Alliances

Our strategic alliance, enable us to offer diverse yet simplified and integrated solutions
to our clients. This world class group of partners, help our company to offer clients the
most affordable and best products in IT. Our associate members are, among others:

Microsoft
SUN

HP

IBM
Cisco

Corporate Governance

't 1 s Synt eexebestpractck in aunstantaeds ofibtisinéss integrity and
quality in all our operations. This includes a commitment to maintaining the highest
standards of corporate governance and ethic through our work, employee presentation
and client service.

All employees are treated equally with respect and humanity accorded in all business
fraternity. Satisfied employees perform better and make for happy shareholders

CSR

Corporate Social Responsibility is an integral part of Syntex existence. The company
develops through people and therefore it should develop its people. It is important to
ensure that the community around which Syntex operates, is uplifted and lives changed
posiltively by Syntex. It is vital to manage the social, environmental and ethical
opportunities to maximize shareholder value and employee benefits. To this end we run
annual projects to involve community participation.

Every year we host social events to involve our immediate community. We also offer
financial assistance for Education, Sport and other community based initiatives.

Business codes and ethics
Syntex prides itself with a fair industrial relations policy. All employees and employers

share a mutual understanding and are treated equally to maintain good relations and
understanding of the company development and growth goals.




